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Live SVMIC Webinar
SELF-AUDIT EVALUATIONS & MANAGEMENT CODING DOCUMENTATION

About Our Speaker
Tracy Bird, FACMPE, CPC, CPMA, CEMC, CPC-I

President/CEO Medical Practice Advisors, LLC

Independent Practice Management Consultant MGMA

Tracy has many years of healthcare management 
experience in multiple specialties in the 
areas of practice operations, revenue cycle 
management, coding, documentation, staff training, 
communications, policy and procedure development, 
and workflow redesign. Her experience includes 
work with private practices, hospital-based practices, 
rural health clinics, and FQHC’s.

She is an ACMPE Fellow 
with MGMA, a Certified 
Professional Coder (CPC), 
a Certified Professional 
Medical Auditor (CMPA), 
a Certified Evaluation 
and Management Auditor 
(CEMC) a Certified 

Professional Medical Coding Curriculum instructor 
(CPC-I). Tracy is co-founder and past president of 
the NE Kansas Chapter of AAPC, a past president 
of MGMA-Greater Kansas City, the ACMPE Forum 
Rep for Kansas, and Kansas City, and Past Chair of  
the ACMPE Certification Commission for National 
MGMA. She is also an independent practice 
management consultant with national MGMA. 

Description 
Performing internal audits is crucial when it comes to 
successfully passing a payor audit. In 2021/2023, the 
American Medical Association in conjunction with the 
Centers for Medicare and Medicaid Services and the 
payor community revised documentation guidelines to 
reduce administrative burden and better align with how 
patient care is being delivered today. Since that time, 
payors have increased their auditing efforts to ensure 
guidelines are applied according to the revised Medical 
Decision-Making Table. 

Whether you are new to the concept of internal audits or 
looking to enhance your existing processes, this webinar 
will equip your team with the building blocks to conduct 
your own self-assessment and will provide valuable 
insights and practical strategies to assure physician/
providers’ documentation demonstrates: medical 
necessity, “Proof of thought”, and medically appropriate 
history, exam, and medical decision making.

Details
Who should attend: Medical professionals, practice 
executives, coders, and billers for best practice guidance 
to perform internal chart audits

When: Thursday, July 17, 2025, at 12:00pm to 1:15pm

Registration: www.svmic.com/self-audit-webinar


